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“Educate and Inspire: The Oregon Statewide Parent Leadership Training Series” was 
developed with the input of hundreds of Latino immigrant and migrant parents and is still 
growing: our team of master teachers and parent facilitators has developed and will continue 
to develop new workshops in response to requests from parents. The series is by and for 
parents, the true leaders of this project.  
 
All workshops are designed to provide participants, typically low-income Spanish-speaking 
immigrants, with knowledge, skills, and tools that they can use to help their children succeed 
academically. This curriculum is aligned with Oregon Governor’s 40-40-20 Education Vision. 

 
 

Unit 1: The Reality of Latino Youth in Our Community: Recognizing the Importance of 
Education & Parent Involvement in Our Children’s Future Success encourages parents 
to identify the importance that parent participation plays in their children’s educational 
achievement and lifelong success. It also gives parents information about the national and 
local data regarding student achievement and the reality of educational outcomes for Latino 
youth. 
 
Unit 2: No Latino Student Left Behind in Their Education: Federal Law “No Child Left 
Behind” (NCLB) provides an opportunity for parents and families to understand their rights 
and their responsibilities according to the federal education law, as well as information 
about the new Oregon’s Waiver Education System. 
 
Unit 3: Education Programs and Your Child’s Learning: How Education Law has 
Evolved to Provide Special Programs Designed to Protect Your Children and Support 
Their Learning provides an overview of how civil rights laws form the basis of educational 
laws and programs that protect and support all children’s potential for academic success. The 
workshop also explores a history of parent involvement activities that have resulted in new 
education laws. 
 
Unit 4: New Oregon Report Cards, State Tests & Understanding Your Child’s Learning 
Progress equips parents and families to understand how their children’s learning is 
progressing so parents can participate in and support their children’s education. It also helps 
explain the difference between a child’s individual report card and school report cards.  
 
Unit 5: Effectively Communicating with Schools for the Success of Your Children builds 
off of Unit 4, encouraging families and parents to take their knowledge of how their child is 
doing and use it to effectively communicate and partner with teachers and school staff in 
ways that promote and advance student achievement.  
 
Unit 6: Raising Achievement by Teaching & Supporting Your Children at Home provides 
support to families and parents so that they can be equipped to help inspire and motivate 
their children, teach them language and literacy skills, assist them with school work, and help 
them be successful in school and life. It explores all the ways parents can be involved with 
their children’s education at home, like creating and communicating high expectations. 



Unit 7: School Leadership and Decision-Making builds upon previous learning and helps 
parents explore the many ways they can be involved in school leadership and decision-
making. It introduces them to site councils, parent advisory committees, and the parent 
involvement sections of a school’s improvement plan. 
 
Unit 8: Planning and Preparing for Your Child’s Future helps parents plan for their child’s 
future. It looks at early ways parents can encourage their children’s education, including setting 
goals, encouraging their children to take the right courses, and talking about the future in 
concrete ways. The workshop is directed towards college or other post-secondary education 
(including vocational training, and it encourages parents to be involved from the early years in 
helping their kids dream (and plan) for becoming successful adults.  
 
Unit 9: Our Reality as Parents provides an opportunity for parents to explore, reflect and 
discover obstacles that may challenge their level of engagement in their children’s education 
and make a plan to keep each other motivated and engaged. 
 
Unit 10: Creating and Maintaining Effective Communication at Home helps parents to 
recognize the importance of mutual communication agreements in the home among adults to 
create an atmosphere of consistent communication, affection and respect to help children 
focus on their academic progress in school. (Part 1 of 3 in Effective Communication Series) 

 
Unit 11: Reading and Understanding the Physical Expressions of Our Children and 
Youth gives parents the opportunity to understand and analyze the feelings and actions of 
our children and youth with the purpose of creating an atmosphere of trust, support and 
understanding between family members, which will in turn support academic success. (Part 2 
of 3 in Effective Communication Series) 

 
Unit 12: Developing Effective Disciplinary Strategies for Our Children and Youth 
challenges parents to take responsibility, visualize their actions as parents, and learn 
techniques and strategies to guide their children and youth to empower themselves to make 
appropriate and mature decisions, an important skill for school success. (Part 3 of 3 in 
Effective Communication Series) 
 
Unit 13: Understanding Elementary Grade Level Standards (A Parent Workshop on 
Standards and Effective Partnerships with Teachers) identifies different ways parents can 
create a relationship of mutual trust with teachers. Parents learn about academic standards 
and learn how to build a partnership with teachers. 
 
Unit 14: Gang Prevention helps parents understand the facts about gangs, how they are 
harming the local community, and why youth typically become involved in gangs. Then, 
parents create plans to proactively ensure their children do not become involved in gangs. 

 
Unit 15: Preventing Teen Pregnancy helps parents improve communication with their 
teenaged children. Parents learn how to explain the serious consequences of becoming 
parents at a young age. The workshop covers factors that lead youth to choose to be 
sexually active at a young age and what parents can do to help their teenaged children make 
different decisions. 

 
Unit 16: Drop Out Prevention educates parents on why students typically drop out of school 
and how this can be prevented. During the workshop, parents create action plans for their 
own family with the goal of proactively preventing their children from dropping out.  


